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ABSTRACT

This study examines how a state-owned enterprise (SOE) transitioning from
engineering consulting to palm oil-based energy navigates crisis management and
strategic adaptation amidst the convergence of digital and sustainability. The study
aims to examine how organizational resilience develops under technological
disruption, regulatory uncertainty, and socio-environmental pressures. Using a
qualitative approach based on literature synthesis and case-based analysis, the study
integrates perspectives from dynamic capabilities, institutional theory, crisis
management, and sustainability transitions. Findings indicate that resilience is shaped
by the alignment of digital transformation, governance restructuring, and stakeholder
engagement, while strategic outcomes are influenced by path dependency and
institutional complexity. The discussion is structured through three adaptive
scenarios: best-case, transition, and worst-case, to illustrate diverse organizational
responses. The study highlights that stronger resilience is achieved when crisis
preparedness, digital integration, and sustainability governance are implemented in a
coordinated manner. This leads to the development of a layered adaptive framework
applicable to organizations operating in complex, policy-driven environments.
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Resilient Organizations in Convergence...

1. | INTRODUCTION

The convergence of digital transformation and sustainability imperatives has
fundamentally reshaped the strategic landscape of modern organizations. This
transformation is particularly complex for state-owned enterprises (SOEs), which must
simultaneously respond to market competition, regulatory mandates, and socio-political
expectations. In this context, the transformation of an SOE from an engineering
consultancy into a palm oil-based energy enterprise represents a critical case of
organizational change occurring under converging institutional and technological
pressures. Such transformation requires the reconfiguration of legacy capabilities to
align with new operational, environmental, and governance demands.

In  Indonesia, resource-based state-owned enterprises (SOEs) face
multidimensional crises such as technological disruption, land governance conflicts,
and demands for operational accountability. One critical issue is the discrepancy in
production data between internal and external parties, leading to information
inconsistencies. This discrepancy weakens organizational reliability, impairs decision-
making, and increases the risk of managerial errors and potential fraud. In strategic
industries such as palm oil-based energy, production data serves as a critical basis for
financial reporting, sustainability evaluation, and regulatory compliance. According to
Musyoki (2023), the purpose of internal control is to safeguard assets and ensure
accurate record keeping. Therefore, data inconsistencies indicate weaknesses in
governance and internal control that can undermine stakeholder trust.

Recent studies highlight how digital transformation and governance factors
influence firm performance and strategic adaptation in Indonesian SOEs (Apriyantopo
et al., 2023; Ghofar et al., 2025). At the same time, the concept of public value, as
introduced by Mark H. Moore (1995), emphasizes that public organizations must not
only achieve efficiency but also deliver societal value, operate under political
legitimacy, and maintain accountability to stakeholders. This dual pressure, market
competitiveness and public accountability, makes crisis management, data governance,
and strategic adaptability critical for long-term organizational viability.

Existing literature has consistently emphasized resilience and adaptability as key
organizational capabilities in navigating uncertainty and disruption (Borissov, 2024;
Mhlanga & Dzingirai, 2024). Parallel research streams have examined the role of digital
transformation in enabling organizational change through innovation, learning, and
capability development (Senadjki et al., 2024). These studies suggest that organizations
capable of integrating digital technologies with learning mechanisms, governance
systems, and adaptive strategies are better positioned to respond to crises and sustain
organizational performance.

However, these perspectives remain fragmented. Alkaraan et al. (2024) and Umair
etal. (2025), studies treat digital transformation, sustainability transition, organizational
governance, and crisis management as separate domains, with limited attention to how

136



Diannisa Divanauliand Muhammad Luthfi Ramadhan

these elements interact within operational crisis situations, particularly in transforming
SOEs operating in resource-based industries. Moreover, only limited research discusses
how discrepancies in strategic operational data such as production records can become
a governance crisis that affects organizational resilience and sustainability
performance. This fragmentation creates a theoretical and practical gap in
understanding how organizations can simultaneously manage crisis, digital innovation,
data governance, and sustainability pressures in an integrated manner.

In response to this gap, this study adopts a qualitative and conceptual approach to
examine how an SOE undergoing sectoral transformation manages crisis and strategic
adaptation within the convergence of digital and sustainable transformation. Particular
attention is given to the issue of production data discrepancies as an indicator of
governance vulnerability and organizational control challenges. This research
contributes by developing an integrated and multi-layered framework that bridges
previously disconnected perspectives on crisis management, digital innovation,
organizational resilience, internal control, and sustainability transition. The proposed
framework offers a structured basis for understanding organizational resilience in
complex, policy-driven, and resource-based sectors, while also providing practical
insights for strategic decision-making, governance strengthening, and crisis mitigation
in similar institutional environments. The study aims to examine how organizational
resilience develops under technological disruption, regulatory uncertainty, and socio-
environmental pressures.

2. | LITERATURE REVIEW

Crisis Management and Organizational Resilience

Crisis management refers to a structured organizational process encompassing
preparedness, response, and recovery in the face of disruptive events. The Situational
Crisis Communication Theory (SCCT), developed by Coombs (2007), provides a
systematic framework for selecting appropriate communication strategies based on
crisis typology and stakeholder attribution. The theory emphasizes that effective
communication plays a critical role in mitigating reputational damage and restoring
organizational legitimacy. In parallel, Business Continuity Planning (BCP) frameworks
highlight the importance of maintaining operational stability during periods of
disruption. These frameworks emphasize proactive risk identification, redundancy
systems, and recovery mechanisms as essential components of organizational
resilience. Such approaches underscore the need for organizations to develop structured
and anticipatory response mechanisms.

The concept of organizational resilience extends beyond mere recovery,
encompassing the capacity for anticipation, adaptation, and transformation under
conditions of uncertainty. In this regard, the dynamic capabilities framework proposed
by Teece (2014) and Jaafar et al. (2026) provides a useful lens for understanding
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organizational adaptability through three core processes: sensing environmental
changes, seizing emerging opportunities, and transforming organizational resources to
align with shifting conditions. This framework is particularly relevant in turbulent
environments characterized by rapid technological and institutional change, where
organizations must continuously reconfigure their capabilities to remain competitive.

Complementing this view, resilience has been conceptualized as a
multidimensional capability involving anticipation, coping, and adaptation processes
(Duchek, 2020 & Raetze et al., 2022). This perspective emphasizes that resilience is
not a one-time response to crises, but an ongoing organizational capability that evolves
over time. In practice, resilient organizations develop both preventive mechanisms,
such as environmental scanning and flexible resource allocation, and adaptive
responses, including the creation of new competencies following disruptions.
Consequently, crisis management should be understood not as an isolated function, but
as an integral component of long-term capability development.

However, the development and deployment of such adaptive capabilities present
unique challenges within state-owned enterprises (SOEs). Institutional rigidity,
bureaucratic procedures, and political influences often constrain organizational agility
and limit strategic responsiveness. As noted by Ali and Kamraju (2025), and Pudjono
(2026) , public sector organizations operate within governance structures that
emphasize accountability and compliance, which can restrict their flexibility in
responding to dynamic environmental changes. This creates a tension between the need
for control and the need for adaptability.

In this context, fostering organizational resilience requires a strategic shift from
reactive crisis management toward a more anticipatory and integrated approach. SOEs
must embed resilience into their long-term strategies by aligning risk management,
innovation, and capability development. Thus, organizational resilience should be
viewed as a dynamic and continuous process, where crisis management, adaptive
capabilities, and governance considerations are interconnected elements in navigating
uncertainty.

Digital Transformation and Sustainability Transition

Digital transformation refers to the integration of emerging technologies, such as Al,
0T, big data, and blockchain, into organizational processes, business models, and
strategic decision-making, fundamentally reshaping how value is created and delivered
(Vial, 2019). In resource-based industries like plantations and energy, this
transformation must be understood through a socio-technical systems perspective,
where technological adoption is closely intertwined with human capabilities,
organizational structures, and environmental conditions (Bostrom & Heinen, 1977).
Thus, digital transformation is not merely IT adoption but requires alignment between
tools, skills, and culture. In practice, the palm oil sector has begun implementing “Palm
Oil 4.0” initiatives, including Al-driven yield optimization, blockchain-based supply
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chain traceability, and satellite monitoring for deforestation, reflecting how
digitalization is redefining competitiveness in a growing global market. Empirical
evidence suggests that digital transformation enhances efficiency, innovation, and
organizational resilience, as digitally mature firms tend to demonstrate higher
adaptability during disruptions; however, its success is strongly mediated by human
factors such as digital literacy and workforce readiness.

Parallel to this, sustainability transitions involve a shift toward environmentally and
socially responsible practices, often guided by Environmental, Social, and Governance
(ESG) principles that have become key indicators of organizational legitimacy and
long-term performance. In Indonesia’s palm oil sector, sustainability is driven by
regulatory frameworks such as ISPO standards and global pressures like deforestation
regulations. The multi-level perspective (MLP) (Geels, 2011) explains this transition
as the interaction between niche innovations (e.g., sustainable plantations, renewable
energy), established regimes (traditional cultivation systems), and broader institutional
pressures (climate change and policy demands). Within this context, state-owned
enterprises (SOESs) operate at the regime level, balancing public accountability with
market dynamics. Sustainability initiatives, such as integrating conservation areas and
improving smallholder inclusion, demonstrate how ESG practices can generate both
environmental and economic value, including access to premium markets and carbon-
related incentives. Furthermore, recent studies indicate that digital transformation can
support sustainability outcomes by enhancing transparency, resource efficiency, and
data-driven decision-making (George et al., 2021), although aligning digitalization
with sustainability objectives remains a complex strategic challenge requiring
integrated organizational capabilities.

Despite the extensive body of literature on crisis management, organizational
resilience, and digital transformation, critical gaps remain, particularly in the context
of state-owned enterprises (SOEs) undergoing sectoral transformation. First, there is
limited empirical and conceptual understanding of crisis dynamics in SOEs
transitioning across sectors, such as from engineering to energy, where technological,
environmental, and governance risks converge simultaneously. Second, existing
research tends to treat digital transformation and sustainability transition as separate
domains, with insufficient attention to how organizations integrate both within complex
institutional and regulatory environments. Third, while resilience frameworks are well
established, few adopt a multi-layered or scenario-based approach capable of
addressing concurrent shocks, including technological disruption, ecological pressures,
and socio-political constraints, especially in policy-driven contexts characterized by
state ownership and heightened accountability. These limitations highlight the need for
a more integrative perspective that captures the institutional complexity and adaptive
challenges unique to SOEs.
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Despite the extensive body of literature on crisis management, organizational
resilience, and digital transformation, critical gaps remain, particularly in the context
of state-owned enterprises (SOES) undergoing sectoral transformation. First, there is
limited empirical and conceptual understanding of crisis dynamics in SOEs
transitioning across sectors, such as from engineering to energy, where technological,
environmental, and governance risks converge simultaneously. Second, existing
research tends to treat digital transformation and sustainability transition as separate
domains, with insufficient attention to how organizations integrate both within complex
institutional and regulatory environments. Third, while resilience frameworks are well
established, few adopt a multi-layered or scenario-based approach capable of
addressing concurrent shocks, including technological disruption, ecological pressures,
and socio-political constraints, especially in policy-driven contexts characterized by
state ownership and heightened accountability. These limitations highlight the need for
a more integrative perspective that captures the institutional complexity and adaptive
challenges unique to SOEs.

3. | RESEARCH METHOD

This study adopts a qualitative and conceptual research design aimed at developing
a theoretically grounded framework for understanding organizational transformation in
complex environments. Qualitative research is defined as an approach that seeks to
explore and understand social or organizational phenomena through the interpretation
of non-numerical data, emphasizing meaning, context, and processes (Oranga &
Matere, 2023). Meanwhile, a conceptual research design focuses on the development
of theoretical frameworks through the synthesis and integration of existing literature,
rather than empirical data collection, enabling the formulation of new insights and
models (Schreiber & Cramer, 2024).

This study applies purposive sampling by selecting literature and organizational
cases that are directly relevant to crisis management, digital transformation,
organizational resilience, and sustainability governance. The selected references
emphasize organizations experiencing operational disruption, governance transition, or
digital adaptation processes. Purposive selection is considered appropriate because the
study aims to obtain in-depth theoretical and contextual understanding rather than
statistical generalization. Data collection was conducted through systematic literature
review and document analysis. The procedure began by identifying relevant academic
articles, governance reports, and organizational studies related to digital transformation
and resilience. The collected literature was then classified based on major themes such
as crisis management, governance quality, organizational adaptability, digital maturity,
and sustainability integration.

To strengthen validity, the study applied comparative analysis across multiple
literature sources and organizational contexts. Findings from different studies were
cross-checked to identify similarities, contradictions, and recurring patterns regarding
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resilience and governance effectiveness. The scenario analysis was subsequently
developed by comparing organizational characteristics and strategic responses
identified within the reviewed literature. To maintain data validity, the study applies
source to compare findings from multiple academic studies, organizational reports, and
governance literature. The analysis process also incorporates audit trails and systematic
documentation to ensure consistency and transparency throughout the interpretation
process. Cross-comparison among references is conducted to strengthen conceptual
reliability and reduce interpretive bias.

4. | RESULTS

The findings are divided into two major components which were adapted:
theoretical synthesis and scenario-based analysis. The theoretical synthesis was
developed by integrating previous studies on crisis management, digital transformation,
organizational resilience, sustainability governance, strategic leadership, and
organizational adaptation. The reviewed literature demonstrates a consistent pattern
showing that digital transformation, adaptive leadership, and governance quality
significantly influence organizational resilience and sustainability performance during
uncertain and disruptive conditions. Based on the theoretical synthesis, the scenario-
based analysis categorizes organizational conditions into three strategic scenarios
according to the level of digital integration, governance quality, leadership capability,
and adaptive capacity.

Table 1. Strategic Scenario Framework

Scenario Key Driver Risks Strategic Responses

Best Case Digital Integration Low Innovation and Scaling
Transitional Partial Adaptation Moderate Incremental Improvement
Worst Case Governance Failure High Crisis Response and Recovery

Table 1 shows the study identifies a multi-layered framework that integrates crisis
communication through Situational Crisis Communication Theory (SCCT), operational
resilience based on Business Continuity Planning (BCP) and ISO approaches, dynamic
capabilities emphasizing adaptive resource reconfiguration, socio-technical systems
integration, and stakeholder engagement models. This integrated framework
underscores the importance of aligning technological, organizational, and institutional
dimensions to enhance organizational resilience, support strategic adaptation, and
ensure sustainable performance in the face of complex and evolving challenges.

There are 3 Scenario Analysis, including Best-Case Scenario, Transitional
Scenario, and Worst-Case Scenario. The best-case scenario is successful digital
integration, regulatory compliance, and strong stakeholder relationships resulting in
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high productivity and strong ESG performance. The organization achieves full
operational synergy between legacy and new business models.

Table 2. Best Scenario-Based Classification of Research Findings

No. Author (s) Main Focus Key Findings Justification
1. Kwiotkowska (2024) Digital — maturity Digital maturity High digital maturity
and dynamic significantly reflects strong
capability strengthens resilience organizational
capability adaptability and
resilience
2. Hoque et al. (2025) Digital Digital maturity Advanced digital
transformation and improves adaptability capability reduces
adaptability during crises operational risk and
strengthens performance
3. Farih & Benazzi Digital Digital transformation Integrated digital
(2025) transformation and strengthens resilience systems improve
resilience to disruptions responsiveness and
organizational continuity
4. Nasrun et al. (2025)  Digital leadership Digital leadership Strong leadership
and innovation supports resilience and capability  accelerates
sustainable innovation transformation and

governance effectiveness

5. Diaz-Calder6n et al. Crisis leadership Integrated crisis Effective crisis
(2025) and sustainability  leadership strengthens governance and
resilience innovation
organizational
vulnerability

Table 2 shows T=the Best-Case Scenario represents organizations with strong
digital integration, adaptive leadership, and effective governance systems that enable
them to maintain resilience during crises and uncertainty. Hoque et al. (2025) found
that digital maturity improves organizational adaptability and operational performance,
while Farih and Benazzi (2025) explain that digital transformation strengthens
responsiveness and continuity during disruptions. Similarly, Kwiotkowska (2024)
highlights that digital maturity and dynamic capabilities are critical factors supporting
organizational resilience. This scenario is categorized as the best case because
organizations with advanced digital systems, strategic leadership, and adaptive
governance tend to experience lower operational risks, faster decision making, and
stronger innovation capability (Li et al, 2025). Nasrun et al. (2025) and Diaz-Calderén
et al. (2025) emphasize that digital leadership and integrated crisis governance
strengthen sustainability and resilience. From a theoretical perspective, Good Corporate
Governance (GCG) and Agency Theory (Jensen & Meckeling, 1976) support this
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condition because transparent monitoring systems and effective accountability
mechanisms reduce information asymmetry, improve operational control, and
strengthen stakeholder trust.

The transitional scenario is moderate progress in digitalization and sustainability
initiatives.  Organizational inertia and institutional constraints slow down
transformation, but core operations remain stable, as shown in Table 3.

Table 3. Transitional Scenario-Based Classification of Research Findings

No. Author (s) Main Focus Key Findings Justification
1.  Gong & Ribiere (2025) Agility and Digitalization and Organizations are
digitalization agility help adapting progressively,
organizations but still have agility
survive disruptions  improvements
2. Mehta et al. (2024) Sustainability and Sustainability and Emphasizes long-term
resilience resilience are adaptation and
interconnected governance
strategic improvement processes
capabilities
3. Juniansyah et al. (2025) Digitalization and Innovation and Organizations are in
business digitalization adaptation stages
resilience improve resilience toward stronger digital
during uncertainty  resilience
4. Judijanto et al. (2025) Strategic Organizational Cultural adaptation and
management culture and leadership development
culture leadership improve is a gradual
resilience transformation
5. Gonzélez-Varona et al. Organizational Learning capability Focuses on capability
(2024) learning supports digital development and
competence transformation incremental
success organizational
adaptation

The Transitional Scenario represents organizations that have begun implementing
digital transformation and adaptive governance practices but still face moderate
operational and organizational challenges. Gong and Ribiere (2025) explain that
organizational agility and digitalization help organizations gradually adapt to disruptive
environments, while Juniansyah et al. (2025) found that innovation and digitalization
improve resilience during uncertainty. In addition, Gonzalez-Varona et al. (2024)
emphasize that organizational learning and digital competence are essential for
supporting successful transformation processes. This scenario is categorized as
transitional because organizations are in the process of adaptation rather than fully
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achieving resilience and operational stability. Although digital initiatives and
governance improvements have been introduced, organizations still experience
moderate risks due to limited digital maturity, incomplete integration, and ongoing
capability development. From the perspective of organizational change theory, this
condition reflects incremental improvement, where organizations progressively
strengthen resilience, governance quality, and operational effectiveness through
continuous learning and adaptation.

Worst-Case Scenario is failure to manage land conflicts, technological disruption,
and governance issues results in reputational damage, operational decline, and

regulatory penalties.

Table 4. Worst Scenario-Based Classification of Research Findings

No. Author (s) Main Focus Key Findings Justification
1 Koczerga Digital Many digital Weak digital readiness
(2024) Transformation transformation and governance failure
failures and initiatives fail due to Increase operational
organizational to weak leadership instability and
readiness support, cultural transformation failure
barriers, unclear goals,
and insufficient
readiness
2. Paruchuri et Governance failure ~ Weak corporate Governance failure
al. (2024) and organizational governance and high, organizational
misconduct ineffective board accountability
over5|_ght_contr|bute to problems, and
organizational Inerabili
misconduct and vulinerability
governance crises
3. Faozanudin Governance failure ~ Weak monitoring Demonstrates that
et al. (2025) Kominfo 4G systems, poor ineffective
corruption case
governance, and governance and weak
corruption caused internal control can
. . organizational
financial loss and .
reputational
failure in damage’ and
infrastructure operational failure
implementation
4. Pratama & Failure of the Fragmented digital Shows that limited
Nugroho Online systems, poor integration and
Submission (OSS) dinati dl institutional
(2023) integration in coordination, and low resistance increase
Indonesia digital readiness operational
inefficiency

reduced the
effectiveness  of
transformation
initiatives

transformation failure
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Table 4 shows the inclusion of Koczerga (2024) and Paruchuri et al. (2024)
strengthens the worst-case scenario analysis by demonstrating that organizational crises
are often caused not only by external disruptions but also by internal governance
weaknesses, low digital readiness, poor leadership alignment, and ineffective
monitoring systems. These studies support Agency Theory, which argues that weak
monitoring mechanisms increase opportunistic behavior and reduce accountability.
They also reinforce Good Corporate Governance (GCG) principles, showing that poor
governance structures and limited transparency increase the likelihood of
organizational failure, misconduct, and unsuccessful digital transformation initiatives.
Figure 1 illustrates the interaction between crisis management, digital transformation,
and sustainability governance as interconnected drivers of organizational resilience.

ADAPTIVE TRANSFORMATION MODEL

ORGANIZATIONAL
RESILIENCE DIGITAL

TRANSFORMATION

ultutoosd Negeledeey WV bat Tetrougped Shovwtwsisur
Lrwicement FrnTumeax Dyarecs Crarge Cxpectatioon

Figure 1. Adaptive Transformation Model

5. | DISCUSSION

These findings are consistent with previous studies emphasizing the importance of
digital capability and governance quality in strengthening organizational resilience.
Hoque et al. (2025) and Farih & Benazzi (2025) found that organizations with
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integrated digital systems demonstrate stronger adaptability and operational continuity
during disruptions. Similarly, Kwiotkowska (2024) highlights that digital maturity and
dynamic capabilities significantly improve resilience capability. In contrast, Koczerga
(2024) explains that weak organizational readiness, poor leadership support, and
unclear transformation strategies often result in digital transformation failure and
operational instability. Therefore, the findings suggest that organizational resilience
depends not only on technological adoption but also on governance effectiveness,
leadership commitment, and organizational learning.

From a managerial perspective, weak digital integration and governance failure
may create operational inefficiencies, slower decision-making processes, and increased
organizational risk. These conditions can negatively affect organizational planning,
resource allocation, operational coordination, and stakeholder trust. In the context of
Good Corporate Governance (GCG), inaccurate and poorly integrated organizational
information reduces transparency, accountability, and the credibility of organizational
reporting systems. Consequently, organizations become more vulnerable to governance
problems, operational disruption, and reduced strategic effectiveness.

One relevant example supporting the findings of this study is the digital
transformation initiative conducted by Indonesian SOE through the implementation of
an integrated e-Procurement system. This case can be categorized as a transitional-case
scenario because the organization is still undergoing a major business transformation
from a construction consulting company into a palm oil and energy-based SOE. This
transition created organizational challenges such as operational complexity, weak
system integration, data discrepancies, governance adjustment, and the need for
stronger coordination and transparency. These conditions reflect a form of
organizational “crisis” caused by the transformation process itself.

To manage these challenges, the company implemented strategic adaptation
through digital transformation and sustainability governance improvement. The e-
Procurement system was introduced to improve transparency, data integration,
monitoring effectiveness, and procurement efficiency. From the perspective of
Dynamic Capabilities Theory, this initiative demonstrates how digital transformation
can strengthen organizational resilience and crisis management capability by improving
accountability, reducing operational risk, accelerating decision-making, and supporting
adaptive governance during periods of organizational change and uncertainty.

To address these challenges, organizations should strengthen integrated digital
systems, improve governance quality, and implement periodic monitoring and
evaluation mechanisms. The adoption of integrated Enterprise Resource Planning
(ERP) systems and digital monitoring platforms can improve information accuracy,
reduce manual processes, and strengthen organizational coordination. In addition,
continuous leadership development, organizational learning, and digital competency
enhancement are essential to support long-term transformation and resilience. These
strategic recommendations align with COSO principles regarding effective information
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systems, monitoring activities, and internal control integration to improve
organizational sustainability and crisis preparedness.

6. | CONCLUSSION

This study finds that organizational resilience in state-owned enterprises (SOES) is
primarily influenced by digital transformation, governance quality, and organizational
adaptability. Organizations with strong digital integration, effective monitoring
systems, and adaptive leadership tend to demonstrate faster crisis response, stronger
operational stability, and better long-term sustainability. In contrast, weak digital
readiness, poor coordination, and ineffective data control increase operational
disruption, governance risk, and organizational vulnerability.

One important finding is the existence of data discrepancies between internal
production records, operational reporting systems, and external partners. These
Inconsistencies indicate weaknesses in internal control systems and information
integration, which may lead to inaccurate planning, managerial errors, financial
reporting problems, and potential fraud risks. The study also reveals that digital
transformation is not only related to technology adoption, but also depends on
organizational readiness, including leadership capability, governance effectiveness,
human resources, and organizational culture.

Based on the theoretical synthesis and scenario analysis, organizational conditions
are classified into best-case, transitional, and worst-case scenarios depending on the
level of digital maturity and governance quality. The findings support Dynamic
Capabilities Theory, Agency Theory, and Good Corporate Governance (GCG),
emphasizing that adaptability, accountability, effective monitoring, and continuous
organizational learning are essential for achieving sustainable organizational resilience.
Therefore, organizations are encouraged to strengthen integrated digital systems,
improve governance quality, and enhance monitoring and organizational learning
processes.
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