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Abstract 

This study explores the impact of leadership strategies employed by Branch Office 
Heads at BRI Bank on the profitability of their respective work units, with a specific 
emphasis on branches within the BRI Denpasar Regional Office. Amidst fierce 
competition in the banking sector, leadership strategies at the branch level are 
pivotal for meeting profit goals and achieving broader business objectives. Utilizing 
a qualitative case study approach, data were collected through in-depth interviews 
and document analysis across various branches in Denpasar. The findings highlight 
that adaptive leadership, strong team management, and a deep understanding of 
local market dynamics are critical in sustaining branch profitability. These insights 
aim to contribute to the advancement of leadership strategies within Indonesia’s 
banking industry, particularly by enhancing the ability of branch leaders to meet 
organizational financial objectives effectively. 
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1. Introduction 

In the face of increasing global competition, the banking industry encounters 
complex challenges in sustaining profitability and ensuring business longevity. 
These challenges highlight the pivotal role of strategic leadership in driving 
organizational success (Witts, 2016; Mulyana et al., 2022; Widijowati, 2023). 
Profitability remains a key performance indicator in the highly competitive banking 
landscape. Bank Rakyat Indonesia (BRI), one of Indonesia’s largest banks with a 
workforce exceeding 130,000 employees and an extensive network, achieved a record 
profit of IDR 60.4 trillion in 2023, marking the highest in the nation’s banking 
sector. This achievement underscores the effectiveness of BRI's leadership and 
strategic approaches in attaining outstanding financial results. 

Despite BRI's position as a market leader, supported by strong strategies and 
high-quality leadership, variations in profitability among its branches remain 
significant. This raises questions about the factors influencing branch-level 
profitability, particularly the impact of strategic leadership. While some branches 
consistently exceed their targets, others face challenges in meeting financial goals. 
For instance, within the Denpasar Regional Office—overseeing 32 branches in Bali 
and Nusa Tenggara—performance varies widely. Between 2021 and 2023, some 
branches demonstrated consistent profit growth, likely due to adaptive leadership, 
effective time management, and responsiveness to market dynamics. Conversely, 
others reported declines, potentially due to challenges such as limited innovation, 
inadequate risk management, or overly conservative approaches. 

The profitability fluctuations across branches highlight inconsistencies in the 
implementation of leadership strategies, reflecting a gap between organizational 
goals and branch-level outcomes (Putranti et al., 2020; Ali, 2021). While BRI 
continues to achieve strong financial results, such disparities at the branch level 
could hinder regional growth. Branch leaders’ abilities to build cohesive teams, 
manage risks, foster innovation, and plan for continuity are critical determinants of 
branch performance. Additionally, the adoption of digital strategies and 
understanding of local market conditions play significant roles in shaping branch 
profitability. These factors illustrate that, while corporate strategies provide a robust 
framework, the success of individual branches largely depends on the quality and 
adaptability of their leaders. 

Existing research on strategic leadership has predominantly focused on 
corporate-level impacts, with limited exploration of branch-level leadership, 
particularly within Indonesia’s banking sector. For instance, studies by Witts (2016) 
and Tolesa (2024) analyzed strategic leadership in Tanzanian and Ethiopian banks 
but did not examine localized leadership dynamics. Similarly, research by Kasuni et 
al. (2022) and Owusu-Boadi (2019) highlighted the positive effects of strategic 
leadership on financial performance but overlooked its implications for branch-level 
profitability. Additional studies by Sarfaraz et al. (2015) and Conner-Boyd (2019) 
adopted quantitative methods or focused on industries outside banking, while Bayo 
et al. (2023) and Boshi (2023) concentrated on Nigerian banks, offering limited 
insights into the unique challenges faced by Indonesian branches. 

A critical gap exists in the literature regarding strategic leadership within 
Indonesian banking branches, where leaders must navigate unique local market 
conditions (Rahayu et al., 2022; Indrosaptono & Triastity, 2021). While much of the 
existing research emphasizes financial performance metrics like ROA and ROE at 
the corporate level, there is a need to understand how leadership strategies are 
applied within smaller, localized units. Branch leaders face distinct challenges 
requiring more context-specific and adaptive approaches compared to corporate 
leadership. 
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This study aims to fill this gap by examining the role of strategic leadership in 
driving profitability at the branch level within BRI’s Denpasar Regional Office. By 
focusing on how branch leaders implement strategies to achieve financial goals, the 
research seeks to contribute to the broader literature on strategic leadership in 
Indonesia’s banking sector. The findings are expected to provide actionable insights 
into the importance of branch-level leadership and offer recommendations for 
enhancing leadership capabilities in this context. 

2. Literature Review 

The Resource-Based View (RBV) emerged as a strategic management framework 
to address the limitations of traditional strategy analyses that focused predominantly 
on external factors such as market competition. RBV offers a comprehensive 
perspective by emphasizing the role of an organization’s internal resources and 
capabilities in achieving sustainable competitive advantage (Barney, 2018). It 
highlights that a firm's ability to maintain a competitive edge depends on resources 
that are valuable, rare, difficult to imitate, and non-substitutable (Grant, 2019). 
These unique resources, including technological expertise, specialized skills, 
organizational knowledge, and cultural assets, form the basis of long-term 
competitive success (Teece, 2011; Prameswari et al., 2024). RBV emphasizes the 
importance of identifying, developing, and strategically managing these resources to 
enhance organizational performance and create value, especially in dynamic and 
competitive environments (Barney, 2018). By effectively leveraging internal 
strengths, firms can achieve superior performance and sustain market positions 
despite external changes. 

In the banking sector, the complexity of regulatory changes, advancements in 
financial technology, and shifting customer behaviors have underscored the critical 
importance of strategic leadership (King, 2018; Amirudin et al., 2024). Bank leaders 
must navigate these challenges while maintaining customer trust and meeting 
stakeholder expectations. Strategic leadership is defined as the ability to anticipate 
future trends, maintain flexibility, think strategically, and collaborate with others to 
implement transformative strategies that shape an organization’s future (Hitt et al., 
2020). It involves creating and executing long-term strategies, adapting to external 
changes, and optimizing internal resources to drive organizational success (Cannella 
et al., 2009). Strategic leaders play a pivotal role in fostering a shared vision, 
promoting innovation, and ensuring sustainable organizational growth by managing 
relationships with diverse stakeholders effectively (Boal & Hooijberg, 2000). 

The relationship between strategic leadership and organizational performance is 
deeply interconnected. Strategic leadership involves anticipating challenges, 
envisioning opportunities, and empowering teams to implement strategies that 
enhance organizational outcomes (Hitt et al., 2020). Effective strategic leaders 
influence performance by making decisions that optimize resource allocation, drive 
innovation, and address external and internal challenges (Cannella et al., 2009; Yukl, 
2015). In banking, profitability serves as a critical indicator of performance, 
reflecting the ability to generate income exceeding operational costs. This metric is 
influenced by internal factors such as operational efficiency, asset quality, liquidity, 
and risk management, as well as external conditions like economic trends and 
regulatory frameworks (Tran et al., 2016; Dietrich & Wanzenried, 2011). 

Profitability in the banking industry is vital for various stakeholders. Investors 
view it as a sign of efficiency and growth potential, regulators consider it a measure 
of sector resilience, and customers associate it with enhanced services and 
contributions to economic stability. Achieving consistent profitability requires 
effective leadership strategies that balance internal resources with external 
opportunities and challenges (Menicucci & Paolucci, 2016). By addressing these 



Hery Noercahya, Dani Oktafiana Darusman, Mirwan Surya Perdhana 

60 | Research Horizon 

factors, banks can ensure stable income streams, satisfy stakeholders, and accumulate 
capital for future growth (Petria et al., 2015; Arumdani et al., 2024). 

This study investigates how leadership strategies employed by Branch Managers 
at Bank Rakyat Indonesia (BRI) influence the profitability of branches under the 
Denpasar Regional Office. Employing a qualitative case study approach, the research 
examines branches with varying levels of profitability to explore how leadership 
capabilities—such as decision-making, resource optimization, and adaptability—
impact performance. The study also considers the role of team management, 
employee development, and responsiveness to local market dynamics and economic 
changes. By identifying internal and external challenges affecting branch 
performance, the research aims to provide actionable insights into the role of 
strategic leadership in enhancing profitability. The findings are expected to inform 
practical recommendations for leadership development within state-owned 
enterprises like BRI, contributing to the broader discourse on effective management 
in Indonesia's banking sector. 

3. Methods  

This study employs a qualitative approach with a case study design to investigate 
the role of strategic leadership by BRI Branch Managers in enhancing the 
profitability of work units at the BRI Denpasar Regional Office. Data collection was 
conducted using the triangulation method, while data analysis followed an inductive 
approach, emphasizing the interpretation of meanings rather than generalization. 
This methodology enables a comprehensive exploration of the factors influencing 
work unit performance and the strategic actions of branch leaders, ultimately 
providing a holistic understanding of how leadership impacts profitability. The data 
sources in this study play a critical role in shaping the type and method of data 
collection. Primary data were collected through in-depth interviews with five Branch 
Office Heads from the BRI Denpasar Regional Office, each of whom possesses over 
three years of professional experience. Meanwhile, secondary data were derived from 
internal documents and performance reports of BRI branches within the Denpasar 
Regional Office, supplemented by relevant literature. These diverse data sources 
ensure a comprehensive understanding of the subject matter and provide a robust 
foundation for analysis. The population for this study consists of all Branch Office 
Heads at the BRI Denpasar Regional Office. Given the qualitative nature of the 
study, purposive sampling was employed to select participants based on specific 
criteria relevant to the study’s objectives (Sugiyono, 2019). The criteria for selection 
included: 1) a minimum of three years of experience as a Branch Manager at BRI, 
and 2) experience managing at least two different branches. The sample for the study 
includes five Branch Office Heads from the BRI Denpasar Regional Office. Data 
collection methods for this study include 1) in-depth, semi-structured interviews, 
which offer flexibility to explore leadership strategies in detail, and 2) documentation 
review, including internal company documents such as performance and financial 
reports, to provide an objective assessment of the profitability of work units under 
the leadership of the interviewees. Data analysis will be conducted using qualitative 
techniques, with the following stages: 1) Data Collection, where data will be 
gathered through interviews and document reviews; 2) Data Reduction, which 
involves selecting relevant and important information for the study; 3) Data 
Presentation, where the reduced data will be presented in descriptive narratives to 
facilitate understanding; and 4) Conclusion Drawing, in which patterns or themes 
will be identified and analyzed, leading to conclusions about how strategic leadership 
contributes to improving the profitability of work units. 
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4. Results 

The strategic leadership of the BRI Bank Branch Office Heads in the Denpasar 
Regional Office plays a critical role in driving the profitability of the work units they 
oversee. This study, conducted using a qualitative approach and a case study method, 
involved in-depth interviews and document analysis from several BRI branches in 
the Denpasar area. The findings highlight that effective strategic leadership 
encompasses several key components, including adaptability, team management, and 
a deep understanding of local market dynamics. Leaders who excel in these areas can 
align their strategies with the unique characteristics of their respective markets, 
resulting in improved financial performance. 

Adaptability emerged as a pivotal factor, enabling branch leaders to respond 
effectively to changing market conditions and seize emerging business opportunities. 
Leaders who demonstrate a keen awareness of the local economic landscape and 
consumer behavior can tailor financial products and services to meet specific 
demands, thereby enhancing customer satisfaction and loyalty. Additionally, 
efficient time management and the ability to prioritize critical initiatives contribute 
significantly to achieving organizational goals within set timelines. 

The study also emphasizes the importance of innovation and risk management in 
maintaining competitive advantage. Branches that excel in these areas tend to 
implement forward-thinking strategies, introduce new products, and mitigate 
potential risks effectively, which collectively drive profitability. Conversely, 
branches that struggle with limited-service innovation and risk management 
capabilities tend to experience lower performance, highlighting the need for 
continuous development and strategic planning. 

Furthermore, the ability to build and manage cohesive teams is crucial. Branch 
leaders who foster collaboration, motivate employees, and cultivate a results-driven 
culture are more likely to achieve and sustain high levels of profitability. By 
empowering their teams and fostering a shared sense of purpose, these leaders not 
only enhance operational efficiency but also contribute to a positive work 
environment, which is vital for long-term success. 

This study further identifies that disparities in profitability among branches often 
stem from variations in how leadership strategies are implemented. Such differences 
emphasize the critical role of leader competency in addressing and overcoming local 
market challenges. The findings suggest that the success of branch-level operations 
is heavily influenced by the ability of leaders to effectively adapt their strategies to 
align with the unique demands and opportunities within their local markets. Leaders 
who exhibit a high degree of competency, including strong decision-making skills, 
situational awareness, and the capacity to innovate, are more likely to drive higher 
profitability levels compared to those who lack these attributes. 

The research contributes significantly to the literature on strategic leadership, 
particularly within the Indonesian banking sector. It highlights the need for a 
nuanced approach to leadership that goes beyond standard practices, incorporating 
adaptability and responsiveness to local dynamics. In doing so, it underscores the 
importance of tailored leadership development programs that equip branch leaders 
with the necessary skills and knowledge to navigate complex and ever-changing 
market conditions effectively. 

Moreover, this study provides actionable insights for banking institutions aiming 
to enhance their overall financial performance. It recommends that banks prioritize 
the development of leadership skills at the branch level, focusing on areas such as 
adaptability, innovation, team management, and market analysis. By investing in 
comprehensive leadership training and mentorship programs, banks can ensure that 
their branch leaders are well-prepared to implement strategies that are both 
innovative and aligned with the organization's profitability goals. 
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The implications of this research are particularly relevant for banking 
practitioners operating in highly competitive environments. By understanding the 
importance of adaptive leadership strategies, practitioners can better address the 
challenges posed by market competition, customer preferences, and regulatory 
changes. This article not only contributes to academic discourse but also serves as a 
practical guide for enhancing the strategic leadership capabilities of branch 
managers. Ultimately, the findings underscore the vital role of leadership in 
fostering sustainable profitability and maintaining a competitive edge in the banking 
industry. 

5. Conclusion 

This research explores the impact of strategic leadership by Branch Office Heads 
at Bank Rakyat Indonesia (BRI) within the Denpasar Regional Office on the 
profitability of the branches under their supervision. Adopting a qualitative approach 
with a case study methodology, data was collected through in-depth interviews and 
analysis of documents from several branches in the Denpasar region. The findings 
reveal that strategic leadership—marked by adaptability, effective team 
management, and a deep understanding of local market conditions—is pivotal in 
achieving profitability targets. Branch leaders who effectively capitalize on local 
business opportunities, optimize time management, and implement market-aligned 
strategies consistently show improved profitability. Conversely, branches facing 
challenges in adaptation, innovation, or risk management tend to underperform.  

The study further identifies that differences in branch profitability are linked to 
the varying effectiveness of leadership strategies, underscoring the importance of 
leadership competence in addressing local market dynamics. These findings 
contribute to the body of knowledge on strategic leadership within Indonesia’s 
banking industry and provide actionable recommendations for developing leadership 
capabilities at the branch level to enhance overall financial performance. This 
research serves as a resource for banking professionals, highlighting the critical role 
of adaptive leadership strategies in driving profitability in an increasingly 
competitive market environment. 
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